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TO: THE CITY COUNCIL 
FROM: T HE C ~ T Y  MANAGER'S O F F I C E  

COtJMCiL MEETING DATE 
FEDWARY 21, 990 

SUBJECT: LOO1 DISTRICT CHAMBER OF COMMERCE REQUEST FOR VISITORS' CENTER FUNBlNG 

PREPARED BY: City Manager 

RECONMENDED ACTION: T h a t  the City Council review the request o f  the boQI 
District Chamber of Commerce for funding I n  the 
amount o f  $41,409 for the purpose o f  t tafffng J ' 

vlsi tors' center a t  a high vis ibi l i ty  location. 

BACKGROUND INFORMATION: A t  i t s  "Shirtsleeve" session of January 23, 1WQ, the 
City Counci 1 heard a presentation by regresentetlves 
of the Lodi District Chamber of Comnerca requwtjng 
funding in the amount o f  941,409 fo r  the opening and 

operation o f  a visitors' center t o  be sited a t  a high vis ibt l i ty  1QCatiQn. A 
copy of  the written request i s  attached (Exhibit A).  A t  t h a t  time the Chamber 
representatives requested t h a t  this item be placed on an agenda I n  the l m d t n t e  
future. The Ci ty  Council so directed. 

Respectfully submitted, 

Thomas A. Peterson 
C i t y  Manager 

TAP : b r  

Attachment 

COUNC761 
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i DISTRICT 

CHAMBER OF COMMERCE 
, 

December 26, 1989 

T h e  Honorable Randy Snider 
Lodi City Council Members 
City of Lodi 
221 W. Pine Street 
Lodi, CA 515240 

D e a r  Yayor Snider and City Council Members: 

On behalf o f  t h e  Lodi D i s t r f c t  Chamber o f  Commerce, 1 request the 
opportunity to present a propose1 for contract services at your 
earliest shirt sleeve session. 

The attached documentation provides e synopsis of t h e  Chilmber's 
r o l e  in t h e  City of Lodi as it pertains t o  community-wide 
functions. 

S i n c e  1923, th e  Chasber has committed itself t o  dedicetfng its 
m i s s i o n  t o  the w h o l e  o f  t h e  community rather t h a n  j u s t  i t s  
members. For t h e  past several years, t h e  burden of  that 
responsibility hzs grour! beyond the finencia1 capability o f  our 
organization. 

F o r  many years, the Chamber membership hes supported all o f  the 
services k'e provide new residents, travelers and visi:o:*s.  B u t .  
in the past t w o  years the demand for community i n f o r m t i o n  hes 
excelled to t h e  point where we can n o  longer prcvide such 
services w i t h o u t  financial supper:. 

In z recent s ~ u d y  by our E x n c u t i v c  Direzior end r l s  s : ~ . f f .  :he!+ 
h k v e  idenzifiecj t h e  f o l i o w i n g  s e r v i c e :  curren:!y w i n g  Frovidec 
tc t h e  genfril n u b l i c .  Thcse services. t h i t  Ere s e l f  supportinc. 
are: 
the Business Directory, L o d i  C i t y  N a p ,  Notel a n d  Dining Guide, 
C l u b s  and Organizations Guide and t h e  San Joaquin County 
Industrial Directory. 

T h o s e  community-wide serv1:e.s t h a r  a r e  i d i r e c t  expensf t c .  :hc- 
Chambers general membershi? ire: tnc L o c i  Ccmrnuni:p ProchurE. :he 
Ecc;nor,ic Prciile, r e f e r e n c e  ; i 5rEt-x ex;;enses. vi:!;~r 

Origin, tourism inforn6tion. p c s t a g e  ~ x p e n s ? r .  ~ i ~ e  a n d  l a b s r  z n C  
wriiten correspondence. 

infermation, knnilcl Cornnuni:y C a l e n c i r  cf  E v s n t s .  Ce?::~jc?:e . -  c f  

- 
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Economic Development materials and the Lhristmas Decorations have 
been partially funded by the city. 

A s  you can see, much of what we do is community-oriented rather 
than Chamber-oriented, Although we express concern over the 
financial difficulty of meeting the community's needs, we believe 
the Chamber is still the most likely organization outside o f  City 
Hall t o  handle these services; and, our desire is to do j u s t  
that. 

Our proposal is a contract of services with the City to continue 
providing visitor information services, and community information 
services as we have provided in the past. Recognizing the need 
f o r  financial assistance, we offer the following: 

1. To  relocate the Chamber Office to a more conducive 
(high 
profile) location to visitors. 

2. TO provide "Visitor Center" office space and services. 

3. To hire ,  support and schedule a full-time employee to 
serve as a visitor center coordinator (working with a 
volunteer staff) to provide services 6 days a week. 

In addition to our present Economic Development agreement o f  
$12.000 annually, the Chamber proposes a long-term contract of  
services in order to continue providing the present level o f  
community information services. Our proposal calls f o r  the 
addition of  $41,409 f o r  the 1990-91 fiscal year a s  shown i n  
Exhibit 1. 

The Chamber's intent is to continue providing such services to 
the general public. Additionaliy, to introduce a three-year 
marketing plan which is designed to increase the city's revenue 
base (see Exhibit 2). We feel t h i s  c a n  only be accomplished 
through a commitment o f  the Chamber a n d  t h e City vorking shoulder 
to shoulder in a partnership agreement. 

Please consider our proposed c o n t r a c t  f o r  services very 
carefully. 

Sincerely, g&&&' 
geith L a n d  - 

President 

K L / k d  
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EXHIBIT 1 

VISITOR CENTER 8 COMMUNSTY PROJECTS 

OPERATING C O S T S  

DETAILS - OF OPERATING EXPENSE REQUIRED 

STAFF ADMINISTRATION 

1. Compensation $14 ,400  

2. Payroll Taxes (9.3% of compensation) 1,339 

3. Workers Compensation (112% of compensation) 720 

4. Expense Reimbursement 
a. Auto & Travel 1,200 
b. Seminars, Education 1,050 

Governors Conference an Tourism, Rural Tourism 
Conference 1,60i? 

5. Health Benefits 1,500 

6. Occupancy (Office Rent - 500 sq. f t .  x $500 mo.) 6,000 

7. Telephone 8 Utilities 3,500 

8. Furniture 8 Equipment 2.500 
(Memory Typewriter, Desk, Ch a i r ,  D i s p l a y  Booth, s t c . )  

9. O f f i c e  Supplies (General Office Stationery. B u s i n e s s  
Cards, Miscellaneous Printing) 4 .000  

10. Postage 3,500 

1 1 .  Subscriptions .& Wembership 
a. Publications 
b. Newsletter 

100 
- 0 -  

T O T A L  A D R l N I S T R A T I V E  AND C O N M U N I T Y  S E R V I C E S  E X P E N S E S  ..... C 4 1 , C O O  
E C O N O I 4 I C  D E V E L O P M E N T  .......................................lZ,OOO 

. .  5’;L.,r;:a 



EXHIBIT 2 

A P R O P O S E D  T H R E E - Y E A R  M A R K E T I N G  PLAN FOR LOO1 

IDEAS INCLUDE: 

1. Study local programs designed to attract visitors 
(destination visitors). Assist in the expansion o f  existint; 
programs a n d  the development o f  new projects. 

2. Increase the annual in-flow o f  visitors', i.e. motorists 
heading for points beyond Lodi. 

3. Create programs to build a n d  strengthen local participat'ion 
through "Pride in Community" a n d  "Quality of Lodi Image 
Builder". 

4. Improve local tax base through business promotion projects. 

5 ,  Business and Education Development. 

6- Provide visitor center facilities. 

GSWL # l  --  Study local programs designed t o  ettract visitors. 
Assist in the expansion o f  existing programs and the development 
s f  new projects. 

083ECTIVE: Cultivate working contracts with state, cour,ty 2nd 
local news media representatives. 

P R O G R A M  1 - Update the existing Lodi videc "Lodi, 
Everybody I s Honetown". 

PROGRAM 2 - Study existing local recreational or festival 
activities f o r  tie into work w i t h  community grcucs ie. 
Ciements Stazpede/Grage Festival. 

P R O G R A M  3 - E x a m i n e  f e s t i v a l s  znd/or a c t i v i t i e s  i h i t  a r e  
tourist Generators in other c o m m u n i t i e s .  

P R @ G R A M  4 - Conduct press recepticn f o r  s p e c i z l  e v e n r z .  

P R O G R A M  5 - Utilize p a i d  advertising. 

P R O G R A f . 1  6 - Identify nunber o f  Decple  a t t r a c t e d  to v c r i c u s  
prcarans. 
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GOAL #2 - -  To increase the visitors in-flow including: 1 )  
motorist stops, short-term stops and 2 )  attracting destination 
visitors. 

OBJECTIVE: To improve on local programs as well a s  create new 
visitor projects. 

PROGRAM 1 - Generate written materials (brochures) 
suitable for distribution to potential visitors, i.e. 
Restaurant Guide, Walking Tour Guide, Motel Information. 

PROGRAM 2 - Target visitor segment: Wine Country 
enthusiasts, Senior Travel Clubs, Sports programs ( f .e. 
Softball Tournaments). 

PROGRAM 3 - Identify existing visitor attractions, i.e. 
Grape Festival, Car Shows, Gem Shows, Sports Tournaments 
(Soccer, Volleyball, Softball), work with Parks 8 Recreation 
to expand idea base. 

PROGRAM 4 - Examine new ideas to attract visitors. f.e. 
Story Telling Program. 

PROGRAN 5 - Help create a newness of image for Lodi 
through the addition o f  welcome signs. 

G O A L  # 3  - -  Create Programs to build and strengthen the business 
community through participation to building on "Pride in the 
Business Community". 

OBJECTIVE: Create programs to make it easy f o r  local business 
owners and proprietors to increasz their individual involvement 
in promoting the business community. 

PROGRAM 1 - Encourage cocperative billboards and other 
forms of advertisins with viritor-type businesses designed 
t o  attract visitors. 

PROGRAN 2 - Provioe visitcr literature at freeway - 
selected points, 1.e. restaurants. service stations. mini 
markets, motels, etc. 

P R O G R A M  3 - Upgrade Chamber's promotional and demographic 
informational brochcres. 

P R O G R A M  4 - COrt:inut '  t c  .;rov:de wall slaque i ~ f n 7 ~ ~ Z Z i c n  
sign at lodaing an? key \!!.;itor sites in L o d i .  



GOAL #4  - -  Improving the local t a x  base through business 
promotion projects. 

OBJECTIVE: Shop in Lodi Campaign 

PROGRAM 1 - Coordinate promotion programs with major 
shopping areas. 

PROGRAM 2 - Develop a positive working relationship wfth 
shopping center representatives, i.e Lodi Downtown Business 
Association, Beckman Ranch, Lakewood lenter, Vineyard and 
Woodbridge Shopping Center. 

PROGRAM 3 - Assist in a cooperative marketing plan l o  
recruit new businesses t o  major shoppf:;g areas. 

PROGRAM 4 - Link large promotional ;>ro;ects, i.e. Clements 
Stampede Rodeo with shopping centers. 

PROGRAM 5 - Study transportation needs of shoppers with 
representatives from shopping centers. 

PROGRAM 6 - Study the needs of local retailers. 

GOAL 1 5  -- Business and Education Development 

OBJECTIVE: To provide educational seminars and workshops 
helpful to the success of small businesses. 

PROGRAM 1 - Breakfast seminars on forums covering subjects 
such as: Theft Prevention, Small Claims Action, IRS Rules 
and Regulations f o r  Small Business, Bad Checks, Advertising, 
etc. 

PROGRAM 2 - Develop a task force to visit individuals 
businesses to help improve total operation. 

COAL #6 -- To Provide Rdeqcate Visitor Center Facilities 

Lodi. 
OBJECTIVE: To provide visitor center/Chamber facilities in 

PROGRAM 1 - To s e f l  existing Chamber facilities. Pooling 
financial resources a v e i l a b l e  to secure 2 n e w  property. 

PROGRAF; 2 - To b u y .  lease cr buiiti 5 fzcility e l  e 1scE;ion 
easily located by  gut-of-tcwn v i s i t c r s  ( a  hi$h-:rzffic 
area). 

PROGRAM 3 - To seek c o o p e r a t i v e  :inznciEl supDcrt w i t h  w h i c h  
t o  relocate vi s i i o r / C h a n b e r  f a c i l i t i e s .  



DISTRICT 
HAMBER OF COMMERCE . .  

February 21, 1990 

The Honorable Randy Snider 
Lodi City Council 
City of Lodi 
221 W .  Pine Street 
Lodi, CA 95240 

Dear Mayor Snider and Members of th? City Council: 

On behalf of the Lodi District Chamoer o f  Commerce 1 request the 
opportunity t o  present a proposal for contract of visitor center 
services. 

For many years, the Chamber membership has supported all of the 
Services we provide new residents, travelers and vis i tors  to our 
community. In the past two years, the demand for community 
information has excelled to the point where we can no longer 
provide such services without financial support. 

It is our intent to continue providing information services to 
the general public i f  support funding is made available. 

The attached documentation provides a breakdown of how the 
Chamber invested the City's 1988-89 annual economic development 
funding. 

Please consider our proposal carefully. 

Sincerely, - 

Larry Mett ler 
President 

LM/t a  
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LODI DISTRICT CHAMBER OF COMMERCE 

ECONOMIC DEVELOPMENT ACTIVITIES 

FISCAL YEAR 1988-89 

1 .  

2. 

3 .  

4.  

5. 

6 .  

7 .  

8. 

GOVERNOR 
1989 

Inf ormat 

S CONFERENCE ON TOURISM (SACRAMENTO) MARCH 14- 16,  

on: The California Tourism Marketing Campaign. 
The impact from the campaign and how California's nine ( 9 )  
regions can improve the visibility of their regions f o r  
increasing visitor traffic and developing a marketing plan 
through regional involvement. 

. .  
SAN JOAQUIN COUNTY ECONOMIC OUTLOOK CONFERENCE 

Information: A half-day program that provided information 
on the critical issues affecting our county. Issues ranging 
from transportation needs, future economic development 
efforts, and an information data center for maintaining an 
inventory of industrial and commercial land availability. 

ASA SOFTBALL TOURNAMENT (ANCHORAGE, ALASKA) NOVEMBER, 1988 

President-Elect Keith Land and Executive Director Mike 
Bradley traveled with city representatives and visitor and 
convention bureau representatives to bid for the girls 17  
and under National Softball Championship. 

Mounted a "positive" image publicity campaign f o r  industry 
in Lodi. A series of newspaper articles highlighting 
specific industries in the Lodi area. The Lodi News 
Sentinel provided a welcomed l o o k  at the positive impact 
industry has on a ccmmunity. 

In the retail sector of the community, the Chamber 
coordinated a Western Days city-wide promotion, tieing in 
with the Lockeford/Clements Stampede Rodeo held annually. 
The event featured major activities at four o f  the cities 
major shopping locations. 

The Chamber continues to highlight the industrial community 
through a special get together called "Industry Appreciation 
Day". an annual barbecue. 

The Chamber assists industry and business through many hours 
o f  research, studying local issues impacting business. 

The Chamber continues to wcrk closely with the San Joaquin 
County Visitors and Conventions Bureau. t h e  c o u n t y  Private 
Industry Council and the Courty Economic Development 
4sscc i at i on. 
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9. With a steady influx of visitor traffic into t h e  city, t h e  
C h a m b e r  has served as an information c e n t e r  for t h e  
distribution o f  brochures and information materials about 
Lodi. 

loo,  With city growth a major issue, t h e  Chamber staff was 
expanded by t h e  addition o f  o n e  new employee. That employee 
handles most of t h e  visitor traffic, correspondence and 
telephone inquiries. 

When last reported, the number of telephone calls alone 
amount to over 425 per month. I n  addition, staff must deal 
with walk-in traffic o n  a daily basis, as well as, written 
correspondence requesting city and community information. 
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ECONOMIC DEVELOPING FUNDS 
1989 

During 1989, the City of Lodi allocated the sum of $12,000 to the 
Chamber for economic development reasons. The following i s  a 
break-down of how those funds have been Spent. 

Salaries and Waaes $5 , 000 

The sum indicated provided funding for a part-time employee. 
That individuals work effort primarily with visitor 
information serv ices : Ma I k-i n traffic, written 
correspondence and telephone services. 

Economic Development -.- $3.000 

Funding helped pay for the attendance of two people at the 
Governor's Conference on Tourism and the Executive 
Director's attention to industrial site selectors request 
for information. Two Chamber representatives also att'ended 
the San Joaquin County Critical Issues Conference- 

Promotional Funding/Christmas Decorations $4,000 

Historically, the City has provided $2,250 for Christmas 
Decorations in the downtown area. Additionally, t'w City 
has allocated $1,750 for promoting the city, totally $4,000. 

With the funding distributed as indicated, the total dollar 
figure was not sufficient to enter into any major projects 
directly relating to serving economic development programs, i.e. 
tClere was not sufficient funding to attend a CALED (California 
Local Economic Development) Conference in 1989. Nor was there 
funding to allow f o r  printed materials, equipment or supplies. 

In conclusion, the dollars allocated by the City of Lodi for 
economic development were spent in the following areas: 

1. Salaries and Wages .............................. S 5,000 
2. Economic Development Education & Projects ....... 3,000 

3. Christmas Decorations ........................... 2,250 

4. City Promotion F u n d i n g  .......................... 1 , 7 5 0  

TOTAL ............................................... S12.000 
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ClTY OF LODI 
SPECIAL ALLOCATION REQUEST 

TO: Finance Director 
FROM: C i  t y  .C1 erk 

DATE: Fetruary 22, 1990 
PROJECT NUMBER: 

Request i s  made f o r  funds t o  accomplish the following project which was not included In 
the current budget: 

Description o f  Project Es t ima ted Cost 

Approprlation for funding fo r  the l o d l  District Chamber o f  
Commerce Visitors' Center $14.000 

( I f  you need more space, use additional sheet and at tach t o  t h i s  form) I 
i 

Date of Approval February 21, 1990 Amount Approved - $14,000.00 

Council -XXX City Manager 

FUND OR ACCOUNT TO BE CHARGED 

Current Budget $ Prior  Year Reserve 5 

Con t i ng en t Fund General Fund Surplus 5 B 

Capital Outlay Reserve b Reimbursable Account 

U t i l i t y  Outlay Reserve $ Other (Specify) 

Hotel/Motel Tax Reserve - $14,000 
Account Number 

Robert H. Holm, Finance Director rhomas A .  Peterson, City Manager 
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CITY COUNCIL 

IOHN R (Randvl SNlDtR Mayor 
DAVID M HINCHMAN 

Mayor Pro Tcmport 

EVELYN M OLSON 
jAMES W. PINKLRTON. j r  
FRED M. REID 

February 23, 1990 

Mr. Michael Bradley 
Executive Director 
Lodi District Chamber of Commerce 
215 West Oak Street 
Lodi, CA 95240 

Dear Mr, Bradley: 

T h i s  l e t te r  will confirm action taken by the Lodi City Council a t  i ts  
regular meeting o f  February 21, 1990 whereby follwtng review of your 
request for funding  f o r  a Visitors' Center and for economic 
development, the City Council appropriated 514,000 from the 1989/90 
budget from Hotel/Motel Tax Reserves for a Visitors@ Center. Further 
the City Council directed t h a t  528,000 be included i n  the 1990/91 
budget f o r  the Visitors' Center and 312,000 for economlc development. 
Council directed t h a t  a review o f  these allocations be made i n  one year. 

k check i n  the amount of 514,000 i s  being processed and will be 
forwarded t o  you shortly. 

Should you have any question: reparding t h $ s  net ter ,  p ' l r ~ s e  do n o t  
hesf tate  t o  c a l l  t h i s  o f f i c e .  
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C I T Y  OF LOO1 
SPECIAL ALLOCATION REQUEST 

TO: Finance Director 
FROH: City Clerk . 

DATE: February 22, 1990 
PROJECT NUMBER: 

\36.0-00\802- bz I 
Request i s  made for funds to accomplish the fol lcwing pro ject  which was not  included i n  
the current budget: 

Description o f  Project Estimated Cost 

Appropriation for  funding f o r  the lodi D i s t r l c t  Chamber of 
Commerce V is i to rs '  Center $14,m 

( I f  you need more space, use addit ional sheet and at tach t o  t h i s  form) 

Date of Approval February 21, 1990 Amount Approved - $14,000.00 

Council X X X  City Manager 

FUND OR ACCOUNT TO BE CHARGED 

Current Budget $ P r l o r  Year Reserve $ 

Contingent Fund $ General Fund Surplus $ 

Capital Outlay Reserve $ Reimbursable Account $ 

U t i l i t y  Outlay Reserve $ Other (Specify) 

Hotel/Motel Ta Reserve - $14,000 
l I34-69 't Account Number 

Submit t h i s  form i n  duplicate t o  the Finance Director. 
be as follows: 1) Originating Department 2) Finance Department 

Dis t r ibut ion a f t e r  approval w i l l  

t 

? 



CITY OF L03I. CALTFORVW 
Finarrce Dcpartncnt 

221 W. Pine S t . ,  P. 0. Box 320 
Lodi, CA 95241 
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CITY OF LODI 

SPECIAL ALLOCATION REQUEST 

TO: Finance Director 
FROM: City Clerk 

DATE: February 22, 1990 
PROJECT NUMBER: 

134.3 -00 ~ * ~ z - d 2 1  
Request is made for funds to  accomplish the following project which was not included i n  
the current budget: 

Description o f  Project Estimated Cost 

Appropriation for funding for the Lodi District Chamber o f  
Commerce Visitors' Center $14,000 

(If you need more space, use additional sheet and attach to this form) 

Date o f  Approval February 21, 1990 Amount Approved - $14,000.00 

Council -XXX City Manager 

FUND OR ACCOUNT TO BE CHARGED 

Current Budget $ Prior Year Reserve f 

Cont i ngen t Fund s General Fund Surplus S 

Capital Outlay Reserve $ Reimbursable Account 4 

Utility Outlay Reserve S 0 ther (Specify ) 

Hotel/Motel l a  Reserve - 514,OOG 
(134 44) Account Number 

- 
Thomas A .  Peterson, C i t y  Manager 

Submit  this form i n  duplicate t o  the Finance Director. 
be as follows: 1) O r i g i n a t i n g  Department 2 )  Finance Department 

Distribution after  approval w i l l  



K I T \  C O U X l L  

jOHN R (Randv) SSIDt R. MIVOI 

DAVID M ti1NCHMA.i 
Mayor P t o  Tcmpore 

EVELYN M OLSON 
J A M S  W PINKERTON. If 
FRED M R f  ID 
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CITY O F  LODI 

March 9, 1990 
i 

Mr. Michael 'Bradley 
Executive Di rec to r  
Lodi District Chamber o f  Commerce 
215 West Oak S t r e e t  
Lodi, CA 95240 

Dear Mr. Bradley: 

Pursuant t o  ac t ion taken by the Lodi City Council a t  f t s  regular  
meeting of February 21, 1990, enclosed please  f i nd  City of Lodi check 
i n  the amount of $14,000 f o r  the proposed Chamber V i s i t o r s '  Center. 
Further the C i t y  Council d i rec ted t h a t  $128,000 be included i n  the . 
2990/91 budget for the Vfs i to r s '  Center and $12,000 fo- economic 
development. 

The City Council d i rec ted t h a t  a review o f  these a l l o c a t i w s  be made 
w i t h i n  a year. 

Should you have any questions regarding this matter ,  p l e z s e  do no t  
h e s i t a t e  t o  c271 this off ice .  

Very t r u ly  yours, 

A i i c e  H. Reimche 
C i t y  Clerk 

A1 t R/ j m p 

Fnclosure 
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